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1 Business Market Opportunities: Know How!

e Professional Knowledge Gap. Many professionals still lack understanding of how
to effectively utilize Al tools in their workflows. This creates a massive educational
and consulting opportunity for those who can bridge the knowledge gap.

e Accessible Tools Revolution. The future lies in developing inexpensive, user-
friendly Al tools that democratize access to powerful capabilities. Mass adoption will
come through simplicity and affordability, not complexity.

e Avoiding Destructive Competition. The key is to avoid destructive price wars
and feature races that benefit no one. Instead, focus on creating genuine value and
sustainable competitive advantages.

2 Application Iteration Opportunities: Cognitive Align-
ment

“I understand everything—what exactly do you want?” vs. “My brain isn’t
great—please don’t deceive me!”

e Let AI Ask, Don’t Let AI Guess. Al experts are not the end users, and this
disconnect creates critical gaps in application design. The solution is building systems
that actively query users for clarification rather than making assumptions.

e Individual Cognitive Calibration. Before providing services, Al systems must first
understand each user’s cognitive level and align accordingly. Personalized interaction
based on user comprehension creates more effective outcomes.

3 Product Opportunities

3.1 Butler Mode: Loyalty and Capability

“From now on, you may only serve me alone; you cannot deceive me; every
promise you make, you must fulfill.”



The butler model raises fundamental questions about Al loyalty and capability demon-
stration versus usability and result verification. Tech-driven trust becomes the corner-
stone of this relationship paradigm.

e Butler Orchestrating Professional Teams/Tools. A sophisticated butler system
coordinates specialized Al agents and traditional IT tools/systems through flexible
interaction, creating task sandboxes that drive precision systems to complete specific
objectives. This represents a shift from monolithic Al to orchestrated Al ecosystems.

e Core Requirements: Security, Reliability, Precision. Data privacy security,
hallucination-free interaction, quantifiable task precision, and systematic cascading
with precise control mechanisms become non-negotiable foundations. These technical
requirements define the feasibility of butler-mode Al.

3.2 Companion Mode: Information Bubbles vs. Breaking Free

“From now on, you may only be good to me alone; you must pamper me;
every word you speak to me must be sincere. You cannot deceive me or scold
me; you must care for me. When others bully me, you must be the first to
help me. When I'm happy, you accompany my happiness; when I'm unhappy,
you coax me to happiness. You must always think I'm the most beautiful;
you must see me even in dreams; in your heart, there is only me!”

e Emotional Resonance and Support. This mode creates deep emotional engage-
ment but raises questions about healthy dependency versus genuine support. The
challenge lies in providing emotional value while encouraging growth.

e Companion Technical Foundation. Data privacy security, emotional perception
capabilities, personalized care systems, and emotional value delivery form the technical
backbone. These systems must balance intimacy with psychological well-being.

3.3 Integrated Mode: Sensing True Needs

“From now on, you may only be good to me alone; you must pamper me; you
cannot deceive me; every promise you make, you must fulfill. Every word you
speak to me must be sincere. You cannot deceive me or scold me; you must
care for me. When others bully me, you must be the first to help me. When
I'm happy, you accompany my happiness; when I’'m unhappy, you coax me to
happiness. You must always think I'm the most beautiful; you must see me
even in dreams; in your heart, there is only me.”

The ultimate challenge is creating Al that can intuitively understand what users
truly need, combining practical capability with emotional intelligence. This integration
represents the pinnacle of human—AlI interaction design.

4 Data Research Directions

e Domain-Specific Al Models. Applying Al to specialized knowledge domains creates
opportunities for vertical models that understand industry-specific contexts. Deep
domain integration will differentiate future Al applications.



High-Dimensional Data Exploration. Big data mining combined with deep learn-
ing algorithms can uncover new opportunities within domain-specific datasets, infor-
mation repositories, and knowledge bases. This approach transforms raw domain data
into actionable insights and novel business opportunities.

Multi-Modal Data System Planning. Cross-domain integration capabilities and
cognitive boundary breakthroughs define next-generation Al systems. Breaking through
traditional data silos creates unprecedented analytical possibilities.

5 Foundational Directions

Learn from human, become human, and surpass human!

5.1 Energy Conservation

Mortal Computing. Geoffrey Hinton’s concept of Mortal Computation offers a
paradigm shift toward brain-like computing systems where knowledge becomes in-
timately tied to physical hardware. This approach creates unique, non-transferable
intelligence that mirrors biological neural networks, potentially achieving dramatic en-
ergy efficiency improvements.

Precision System Sandboxes. Creating isolated, highly controlled, well-programmed
environments for traditional programmable tools driven by Al tasks improves both ef-
ficiency and reliability. Sandboxing represents a path toward more sustainable Al
architectures.

5.2 Pre-Linguistic Cognitive Breakthroughs

Understanding how infants perceive and learn about the world before language acquisition
offers profound insights for Al development. This represents untapped potential for more
natural Al learning.

Inherited Organizational Frameworks. Genetic organizational structures, human
system classifications, and coordination methods between systems and organs pro-
vide blueprints for AI collaboration architecture. The interaction between multiple
cognition-physical systems offers design principles for AGI.

Memory Models and Memory Orchestration. Genetic memory and memory
systems require new approaches to abstraction and reorganization. Advanced memory
architectures will enable more sophisticated Al reasoning and learning.

Multi-Modal Perception and Coordination. Neural systems and motor coordi-
nation provide models for central instruction with local feedback response mechanisms.
Vector-based reward functions—combining feedback from different Al/simulation in-
stances representing nervous systems, brain functions, and joint /soft tissue responses—
will replace simple scalar rewards, potentially requiring entirely new algorithms and
mathematical frameworks.



5.3 Moral Baselines: Knowing What to Do and What Not to
Do

5.3.1 Self-Awareness and Limitations

Fear and reverence create healthy limitations—self-awareness of the unknown constrains
attempts at unknown outcomes. Responsible Al development requires built-in uncer-
tainty acknowledgment to control risk.

5.3.2 Grand Aspirations and Moral Foundation

“Good men and women who develop the heart of supreme enlightenment
should generate this thought: ‘I should help all beings achieve liberation.
Having helped all beings achieve liberation, there is actually no being who
has achieved liberation.”’

Great aspirations shape attitudes toward humanity and establish moral baselines for
Al development. This philosophical foundation guides ethical Al evolution.

5.4 God Mode: Omniscience

The ultimate aspiration—complete knowledge and understanding—represents both the
goal and the danger of Al development. Approaching omniscience requires unprecedented
responsibility and wisdom.

Our journey is to the stars and seas!

The future of Al spans from practical business solutions to fundamental ques-
tions about consciousness, morality, and the nature of intelligence itself. These
opportunities exist across every dimension of human experience, demanding
both technical innovation and philosophical wisdom.
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